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TH E 	 L E AD E R SH I P 	 C HA L L ENG E

A	high	proporGon	of	newly	hired	and	promoted	leaders	fail.	SelecGon	is	oOen	
based	on	an	individual’s	past	performance	rather	than	future	potenGal.	 Failure	rate	of	

ExecuGves	in	
first	18	months	

50%	
40%	

Internally	
Promoted	

Externally	
Hired	

$1M	
Minimum	cost	of	
execuGve	failure		

Past	Performance	≠	Future	PotenGal		

!  Leaders	fail	because	they	are	o9en	hired	and	promoted	based	on	their	current	
skills	and	past	track	record.	

!  Performing	well	in	the	past	is	no	guarantee	of	future	success	in	a	more	
complex	role.		

!  The	cri@cal	ques@on	is,	does	this	person	have	what	it	takes	to	develop	further	
and	be	successful	at	the	next	level.	This	is	about	poten@al.	

!  Predic@ng	poten@al	involves	assessing	factors	that	are	harder	to	see	and	to	
measure.	

!  Our	input	provides	an	in-depth,	objec@ve	view	of	current	capability	and	future	
poten@al	enabling	organiza@ons	to	predict	leadership	success	with	confidence.	



ABOUT 	 U S
WE 	TRANSFORM	LEADERSH IP 	 CAPAB I L I TY 	

We	work	with	 large	and	mid-sized	organiza@ons	 to	prepare	 their	 leaders	 for	
growth,	change	and	disrup@on.	

We	 create	 and	 deliver	 incredibly	 engaging	 leadership	 assessments,	 fully	
customized	to	our	client’s	organiza@on,	that	enable	them	to:	

!  Prepare	their	leaders	for	change	and	future	disrup3on

!  Ensure	successors	are	lined	up	for	cri3cal	roles

!  Hire	and	promote	 the	 right	 leaders	 to	deliver	 the	organiza3on’s	 strategic
objec3ves

!  Iden3fy,	engage	and	retain	high	poten3al	talent

!  Select	and	develop	leaders	in	the	context	of	M&A	ac3vity

Our	team	are	all	seasoned	consul@ng	psychologists.	We	pride	ourselves	on	our	
thought	 leadership,	 collabora@ve	 approach	 and	 transforma@onal	 impact	 on	
the	leaders	and	organiza@ons	with	whom	we	work.	



OUR 	 T H I N K I NG 	

Our	thinking	is	informed	by	15	years	of	experience	in	assessing	and	
developing	thousands	of	leaders	around	the	world	

EVERY	ORGANIZATION	IS	DISTINCTIVE	
We	don’t	believe	that	“leadership	is	leadership”.	One	size	does	
not	fit	all.	Every	organiza@on	has	its	unique	culture,	context	and	
sources	of	compe@@ve	advantage.	This	is	why	off-the-shelf	
assessment	methods	simply	don’t	cut	it	at	the	senior	level.	To	
accurately	predict	leadership	success,	we	need	to	capture	what	
it	takes	to	be	successful	in	the	organiza@on’s	unique	context.	

LEADERSHIP	INVOLVEMENT		
Talent	is	not	an	HR	issue	-	its	a	business	issue.	Engaging	
execu@ves	in	selec@ng	and	developing	your	future	leaders	is	
key	to	the	success	of	any	talent	strategy.	We	involve	execu@ves	
at	each	step		-	from	defining	what	“good”	leadership	looks	like,	
to	par@cipa@ng	as	assessors,	to	suppor@ng	development	
planning	

A	DEVELOPMENTAL	EXPERIENCE		
”Assessment”	–	it’s	not	a	word	that	inspires	much	enthusiasm.	
We	have	made	it	our	mission	to	transform	assessment	into	an	
experience	that	is	as	engaging,	human	and	developmental	for	
individuals	as	it	is	rigorous	and	objec@ve	for	the	organiza@on.	

INDUSTRY-LEADING	PRECISION		
We	combine	mul@ple	methods	-	feedback,	external	
benchmarking	and	direct	observa@on	-	to	provide	an	
independent,	objec@ve	view	of	the	individual	based	on	the	
most	predic@ve	methods	available.	



OUR 	 A P P ROACH 	

DEFINE	 DESIGN	 ASSESS	 DEVELOP	

Understand	the	current	and	
future	strategic	context	and	
challenges	leaders	will	face	

Define	a	success	profile	of	
the	capabili@es	and	quali@es	
required	for	success	in	your	

organiza@on.	

Customize	an	assessment	
solu@on	to	your	specific	

requirements	

We	specialize	in	day-in-the-
life	simula@ons	built	around	
high	stakes	situa@ons	that	
differen@ate	good	vs	great	

performance	in	your	
organiza@on	

Deliver	a	highly	
developmental	experience	

that	delivers	a	4-Dimensional	
profile	of	an	individual’s	
Experience,	Capability,	

Poten@al,	and	Fit	

For	individuals	–	An	In-depth,	
developmental	feedback	and	an	

ac@onable	roadmap	to	
accelerate	their	development.	

For	the	organizaGon	–	An	
objec@ve	insight	into	the	

individual’s	capability	to	inform	
selec@on	and	development.	

	

Our	approach	to	assessment	emphasizes	strategic	alignment,	leadership	
buy-in	and	maximum	impact	on	the	individual	and	organizaGon		



4 - D 	 A S S E S SMENT 	

Our	4-D	assessment	method	
provides	a	holisGc	view	of	an	
individual	that	enables	
organizaGons	to	hire	and	
promote	leaders	with	3x	
more	certainty	of	success	
	

1.	COMPETENCIES	

2.
	C
R
IT
IC
A
L	
EX

PE
R
IE
N
CE

S	

4.	D
ER

A
ILER

S	

3.	POTENTIAL	

4 -D IMENS IONAL 	
ASSESSMENT 	

WHAT	WILL	TRIP	YOU	UP 	
Personality	risks	that	may	
derail	the	person	in	a	more	
senior	role	WHAT	YOU	HAVE	

DONE	IN	THE	PAST 	
The	amount	of	exposure	the	
individual	has	had	to	cri@cal	

leadership	experiences	

WHAT	YOU	CAN	DO	NOW 	
The	individual’s	current	level	of	
capability	against	your	competencies	

WHAT	YOU	COULD	DO	
IN	THE	FUTURE 	
The	individual’s	poten@al	to	
grow	and	develop	further	



OUR 	 SO LU T I ON S 	

SELECTION	
Hire	the	best	external	candidates	who	fit	with	the	context,	role	and	culture.	Use	
our	in-depth	insights	to	ensure	you	minimize	risk	when	making	high	stakes	hires.		

SUCCESSION	PLANNING	
Iden@fy	your	future	leaders.	Determine	strengths	and	gaps	to	close	in	your	leadership	pipeline.	
Provide	par@cipants	with	in-depth,	honest	feedback	and	target	their	development	with	a	tailored	plan.	

LEADERSHIP	DEVELOPMENT	
Ensure	your	leaders	undertake	development	with	purpose	and	focus	through	profiling	and	providing	
them	with	feedback	on	their	impact,	leadership	effec@veness	and	poten@al	derailers.	

HIGH	POTENTIAL	IDENTIFICATION	
Only	15%	of	high	performers	are	high	poten@als,	yet	90%	of	high	poten@als	are	high	performers.	Use	our	
powerful	assessments	to	Iden@fy,	engage	and	retain	your	cri@cal	talent	and	accelerate	their	development.	

We	offer	tailored,	
scalable	soluGons	
for	a	full	range	of	
talent	applicaGons.	



CA S E 	 E X AMP L E S 	

Our	client	is	a	global	diversified	
manufacturer	with	over	40,000	employees	

and	over	$14B	in	annual	sales	

!  The	CEO	wanted	to	ensure	the	company	
was	developing	a	strong	pipeline	of	
leaders	for	high	stakes,	broad	and	
complex	General	Management	roles.		

!  We	are	assessing	a	pool	of	individuals	
nominated	as	future	leaders	to	profile	
their	current	capability	and	GM	
poten@al.	

!  We	are	suppor@ng	the	business	in	
building	internal	capability	to	scale	the	
program	for	mid	and	early	career	
leaders.	

Our	client	is	a	leading	research	and	
development	pharmaceuGcal	company	
with	a	global	footprint	and	best	in	class	
therapies	that	is	poised	for	rapid	growth.	

!  The	leadership	team	wanted	to	ensure	
the	company	was	iden@fying	and	
developing	its	emerging	leaders.	

!  We	designed	and	deliver	an	assessment	
process	for	high	poten@al	individual	
contributors.	This	is	used	to	define	their	
development	objec@ves	before	they	
embark	on	a	year-long	emerging	leaders	
development	program.		

Our	client	is	one	of	the	largest	employers	in	
the	US,	with	over	600,000	employees	and	

$70B	in	revenue.	

!  Changing	customer	expecta@ons	and	
market	disrup@on	meant	the	
organiza@on	needed	to	re-think	its	
opera@ng	model.	

!  The	organiza@on	needed	new	leaders	
with	different	skills	to	lead	a	
transforma@on	process.	

!  To	date,	we	have	assessed	over	100	
execu@ves	and	2,800	mid-level	
managers	to	iden@fy	future	senior	
leaders,	inform	targeted	development	
and	to	future-proof	the	leadership	
pipeline.	



DE E P E R 	 D I V E 	 C A S E 	 E X AMP L E 	

!  Our	client	is	the	leading	Bank	in	Central	and	
Eastern	Europe	with	16M	customers,	50,000	
employees	and	$250B	in	assets	

!  Faced	with	disrup@ve	change	and	@ghtening	
regula@on,	the	Bank	wants	to	ensure	it	is	
iden@fying	and	developing	the	right	leaders	for	
the	challenges	ahead.	

!  The	CEO	and	leadership	team	wanted	to	
benchmark	the	bank’s	talent	with	other	world	
class	organiza@ons	and	ensure	it	was	
employing	the	“best	of	the	best”.		

!  We	engaged	a	team	of	senior	managers	–	
including	the	CEO	-	and	trained	them	to	work	
alongside	our	team	of	business	psychologists	
as	co-assessors.		

!  We	assess	leaders	at	3	levels	-	from	emerging	
talent	through	to	current	execu@ves.	

PREPARATION	
– Personality	inventory	
– Mo@va@on	inventory	
– Cri@cal	Experience	inventory	
– 360	Feedback	

ASSESSMENT	
– One-day,	in-person	leadership	

assessment	simula@on	

FEEDBACK	
– Leadership	Development	Report	
– 90-minute	video	feedback	

mee@ng	

DEVELOPMENT	PLANNING	
– Personal	Development	Plan	
– Alignment	mee@ng	with	HR	

Business	Partner	

1	

2	

3	

4	



CA S E 	 E X AMP L E 	

!  A	stretching,	immersive	and	high-fidelity	
“day-in-the-life”	leadership	simula@on		

!  Reflects	the	bank’s	context,	strategy,	
culture	and	futureleadership	challenges	3-5	
years	from	now	

!  Par@cipants	engage	in	different	leadership	
scenarios	including	stakeholder	mee@ngs,	
video	work,	analy@cal	exercises,	group	
mee@ngs	and	a	presenta@on	

!  A	team	of	psychologists	and	trained	leaders	
from	the	business	interact	with,	and	
evaluate	par@cipants	throughout	the	day	

ASSESSMENT	



CA S E 	 E X AMP L E 	

FOR	THE	INDIVIDUAL	
!  In-depth	Leadership	Development	report	detailing	

current	capability,	leadership	poten@al,	derailment	
risk	and	recommenda@ons	for	development	 		

!  90-minute	feedback		via	video	link	and	development	
planning	input	

FOR	THE	ORGANIZATION	
!  Dashboard	report	summarizing	key	findings	and	

recommenda@on	on	poten@al	

!  Iden@fica@on	and	fast-track	development	of	high	
poten@al	talent	

!  Compara@ve	report	of	the	en@re	assessed	cohort	
which	is	used	to	inform	talent	management	and	
leadership	development	strategy	

FEEDBACK 	& 	DEVELOPMENT 	P LANNING 	



CA S E 	 E X AMP L E 	

I	can	only	say	posi@ve	things	about	the	
experience.	The	report	and	feedback	were	very	
professional	and	very	well	communicated.	The	
assessment	was	overall	a	great	experience	-	a	
challenge,	but	definitely	an	opportunity	to	learn	

and	grow	

This	was	a	whole	new	professional	and	personal	
experience,	tes@ng	myself	in	completely	new	–	

and	not	familiar	–	situa@ons.	I	met	new,	
interes@ng	and	equally	ambi@ous	people	from	

across	the	organiza@on	

The	process	was	very	professional	and	
well	organized.	I	really	enjoyed	it	as	it	
was	tough,	both	in	terms	of	@me	

management	and	the	tasks	involved.	
Really	high	quality	organiza@on	of	the	

whole	simula@on.	

This	was	a	real	challenge	and	a	unique	
opportunity	to	receive	an	honest,	external	

view	of	my	strengths	and	areas	for	
development.		I	received	very	valuable	

inputs	for	my	development.	

THE 	 EXPER IENCE 	

!  A	world-class	talent	pool	to	draw	on	when	
filling	key	posi@ons	-	a	key	source	of	
compe@@ve	advantage	in	a	challenging	
market.	

!  The	ability	to	make	objec@ve	decisions	
about	the	deployment	and	development	
of	cri@cal	talent.		

!  Greater	visibility	and	ownership	of	talent	
management	among	senior	management.	

!  Targeted	investment	in	retaining	and	
developing	top	talent	as	future,	high	
poten@al	leaders.	

THE 	 IMPACT 	
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