ableV\ountain

Consulting Group

OVERVIEW OF OUR ASSESSMENT CAPABILITIES




THE LEADERSHIP CHALLENGE

50%

A high proportion of newly hired and promoted leaders fail. Selection is often

based on an individual’s past performance rather than future potential. Failure rate of
Executives in
first 18 months
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Minimum cost of
executive failure

Linked to Easy to Internally Extgrnally
Promoted Hired

short term measure

performance  KNOWLEDGE and develop

Past Performance # Future Potential

v Leaders fail because they are often hired and promoted based on their current
skills and past track record.

v' Performing well in the past is no guarantee of future success in a more
complex role.

v' The critical question is, does this person have what it takes to develop further
and be successful at the next level. This is about potential.

v Predicting potential involves assessing factors that are harder to see and to

Linked to fit measure.

and longer Harder to v" Our input provides an in-depth, objective view of current capability and future
term gssess potential enabling organizations to predict leadership success with confidence.
potential or develop
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ABOUT US
WE TRANSFORM LEADERSHIP CAPABILITY

We work with large and mid-sized organizations to prepare their leaders for
growth, change and disruption.

We create and deliver incredibly engaging leadership assessments, fully
customized to our client’s organization, that enable them to:

v

v
v

v
v

Prepare their leaders for change and future disruption
Ensure successors are lined up for critical roles

Hire and promote the right leaders to deliver the organization’s strategic
objectives

Identify, engage and retain high potential talent
Select and develop leaders in the context of M&A activity

Our team are all seasoned consulting psychologists. We pride ourselves on our
thought leadership, collaborative approach and transformational impact on
the leaders and organizations with whom we work.

ableY\ountain

Consulting Group



OUR THINKING

Our thinking is informed by 15 years of experience in assessing and
developing thousands of leaders around the world

EVERY ORGANIZATION IS DISTINCTIVE

We don’t believe that “leadership is leadership”. One size does
not fit all. Every organization has its unique culture, context and
sources of competitive advantage. This is why off-the-shelf
assessment methods simply don’t cut it at the senior level. To
accurately predict leadership success, we need to capture what
it takes to be successful in the organization’s unique context.

LEADERSHIP INVOLVEMENT

Talent is not an HR issue - its a business issue. Engaging
executives in selecting and developing your future leaders is
key to the success of any talent strategy. We involve executives
at each step - from defining what “good” leadership looks like,
to participating as assessors, to supporting development
planning

A DEVELOPMENTAL EXPERIENCE

"Assessment” — it’s not a word that inspires much enthusiasm.
We have made it our mission to transform assessment into an
experience that is as engaging, human and developmental for
individuals as it is rigorous and objective for the organization.

INDUSTRY-LEADING PRECISION

We combine multiple methods - feedback, external
benchmarking and direct observation - to provide an
independent, objective view of the individual based on the
most predictive methods available.
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OUR APPROACH

Our approach to assessment emphasizes strategic alignment, leadership
buy-in and maximum impact on the individual and organization

Understand the current and Customize an assessment Deliver a highly For individuals — An In-depth,

future strategic context and solution to your specific developmental experience developmental feedback and an

challenges leaders will face requirements that delivers a 4-Dimensional actionable roadmap to

profile of an individual’s accelerate their development.
Define a success profile of We specialize in day-in-the- Experience, Capability,

the capabilities and qualities life simulations built around Potential, and Fit For the organization — An

required for success in your high stakes situations that objective insight into the
organization. differentiate good vs great individual’s capability to inform

performance in your selection and development.

organization
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4-D ASSESSMENT

@) The individual’s current level of

g WHAT YOU CAN DO NOW
i : || capability against your competencies

Our 4-D assessment method
provides a holistic view of an
individual that enables
organizations to hire and
promote leaders with 3x
more certainty of success

@

WHAT WILL TRIP YOU UP

Personality risks that may
derail the person in a more
senior role

4-DIMENSIONAL

ASSESSMENT
WHAT YOU HAVE

DONE IN THE PAST

The amount of exposure the
individual has had to critical
leadership experiences

2. CRITICAL EXPERIENCES
SY31ivdaa v

WHAT YOU COULD DO
IN THE FUTURE

The individual’s potential to
grow and develop further
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OUR SOLUTIONS

SELECTION

Hire the best external candidates who fit with the context, role and culture. Use
our in-depth insights to ensure you minimize risk when making high stakes hires.

SUCCESSION PLANNING

Identify your future leaders. Determine strengths and gaps to close in your leadership pipeline.
Provide participants with in-depth, honest feedback and target their development with a tailored plan.

scalable solutions
for a full range of
talent applications.

We offer tailored, E‘&g

LEADERSHIP DEVELOPMENT

Ensure your leaders undertake development with purpose and focus through profiling and providing
them with feedback on their impact, leadership effectiveness and potential derailers.

HIGH POTENTIAL IDENTIFICATION

Only 15% of high performers are high potentials, yet 90% of high potentials are high performers. Use our
powerful assessments to Identify, engage and retain your critical talent and accelerate their development.
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CASE EXAMPLES

Our client is one of the largest employers in Our client is a global diversified
the US, with over 600,000 employees and manufacturer with over 40,000 employees
S70B in revenue. and over $14B in annual sales

Our client is a leading research and
development pharmaceutical company
with a global footprint and best in class

v Changing customer expectations and therapies that is poised for rapid growth.

market disruption meant the

v" The CEO wanted to ensure the company

was developing a strong pipeline of v' The leadership team wanted to ensure

organization needed to re-think its
operating model.

The organization needed new leaders
with different skills to lead a
transformation process.

To date, we have assessed over 100
executives and 2,800 mid-level
managers to identify future senior
leaders, inform targeted development
and to future-proof the leadership
pipeline.

leaders for high stakes, broad and
complex General Management roles.

We are assessing a pool of individuals
nominated as future leaders to profile
their current capability and GM
potential.

We are supporting the business in
building internal capability to scale the
program for mid and early career
leaders.

the company was identifying and
developing its emerging leaders.

We designed and deliver an assessment
process for high potential individual
contributors. This is used to define their
development objectives before they
embark on a year-long emerging leaders
development program.
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DEEPER DIVE CASE EXAMPLE

v

Our client is the leading Bank in Central and
Eastern Europe with 16M customers, 50,000
employees and $250B in assets

Faced with disruptive change and tightening
regulation, the Bank wants to ensure it is
identifying and developing the right leaders for
the challenges ahead.

The CEO and leadership team wanted to
benchmark the bank’s talent with other world
class organizations and ensure it was
employing the “best of the best”.

We engaged a team of senior managers —
including the CEO - and trained them to work
alongside our team of business psychologists
as CO-assessors.

We assess leaders at 3 levels - from emerging
talent through to current executives.

ASSESSMENT

— One-day, in-person leadership
assessment simulation

DEVELOPMENT PLANNING

— Personal Development Plan
— Alignment meeting with HR
Business Partner

OJOJOL0,

PREPARATION

Personality inventory
Motivation inventory
Critical Experience inventory
360 Feedback

FEEDBACK

— Leadership Development Report
— 90-minute video feedback
meeting
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CASE EXAMPLE

— e _ = ASSESSMENT

v' A stretching, immersive and high-fidelity
“day-in-the-life” leadership simulation

' : v' Reflects the bank’s context, strategy,
... - culture and futureleadership challenges 3-5
i ' years from now

wm
=== . e v/ Participants engage in different leadership
' scenarios including stakeholder meetings,
video work, analytical exercises, group
meetings and a presentation

v' A team of psychologists and trained leaders
from the business interact with, and
evaluate participants throughout the day
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A E I This dashboard view takes all of the assessment data into account, showing Ann's’ strengths and
n n Xa m p e development needs on each of the Leader Competencies, along with Critical Experiences, based
) on what is required for success in an X leader level role
Leadership Development Dashboard
The following page provides a summary of key strengths, opportunities, recommendations and a
November 2018 rating on potential for success at the next level.

Leader Competencies Critical Experiences
Competencies nn ““ Critical Leadership Experiences Eaal
e Q Functional expertise |

Delivering
Leading a turaro ™
Thinking
Partnering P&L leadership/ownership
innovating and leading growth
Leading
Start Up or post-merger integration ™

Opportunities

Opportunity 3 - Dui

M

Good Fit

Fit with
Development

Fit not
seen at this time

Ann Example- Leadership Development Dashboard « November 2018 R

CASE EXAMPLE

FEEDBACK & DEVELOPMENT PLANNING

FOR THE INDIVIDUAL

v

In-depth Leadership Development report detailing
current capability, leadership potential, derailment
risk and recommendations for development

90-minute feedback via video link and development
planning input

FOR THE ORGANIZATION

v

v

Dashboard report summarizing key findings and
recommendation on potential

Identification and fast-track development of high
potential talent

Comparative report of the entire assessed cohort
which is used to inform talent management and
leadership development strategy
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CASE EXAMPLE

THE IMPACT THE EXPERIENCE
The process was very professional and
v A world-class talent pool to draw on when well organized. | really enjoyed it as it
filling ke.y' positions - a k.ey source Of. | can only say positive things about the was tough, both in terms of time
competitive advantage in a challenging experience. The report and feedback were very management and the tasks involved.
market. professional and very well communicated. The Really high quality organization of the
v The ability to make objective decisions assessment was overall a great experience - a whole simulation.

challenge, but definitely an opportunity to learn

about the deployment and development
and grow

of critical talent.
This was a real challenge and a unique
opportunity to receive an honest, external
view of my strengths and areas for
development. | received very valuable
inputs for my development.

v' Greater visibility and ownership of talent
management among senior management. This was a whole new professional and personal
v' Targeted investment in retaining and experience, tESt.ir.]g my§elf if‘ completely new -
) ) and not familiar — situations. | met new,
developing top talent as future, high interesting and equally ambitious people from
potential leaders. across the organization
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E: jnaude@TheTMCG.com
T: 336-365-0070
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